	1.
	Explain using your own words what is meant by:
Leadership is a process that can be learned not born.


	2.
	A change that was deliberately brought about by the desire, need or plan to achieve a specific result. What type of change is this?
    A:  Unplanned change

    B:  A deviation from standard

    C:  An instigated change

    D:  A revolutionary change


	3.
	The right brain is in charge of language and speech.
(      ) True

(      ) False



	4.
	What was the main objective of the training you have just completed?


	5.
	What do we need to transform our ideas into tangible achievements?
    A:  Only money

    B:  A solid vision

    C:  A standard project execution process
    D:  Non of the above



	6.
	Good leaders can see where they and their followers are headed and how they get there. Explain the aforementioned statement.


	7.
	What is the difference between innovation and creativity?


	8.
	What is meant by a structured and dynamic system?


	9.
	A person who does not write, is called:.
    A:  Illiterate

    B:  Unlettered

    C:  Uneducated

    D:  Ignorant

    E:  Untaught

    F:  All of the above



	10.
	In system thinking, the whole is primary, not only having a vision, but getting there is a must.
(   )  True

(   )  False



	11.
	What is the link between a system thinking and continuous improvement process?


	12.
	The 3rd Millennium New Business Environment requires training, development, and performance processes to be inextricably linked to changing business processes
(   )  True

(   )  False



	13.
	WTO, Quality, and Information Technology are the three (3) major global challenges of the 3rd millennium.
(   )  True

(   )  False

	14.
	Sort the following in their proper order (Strategic Planning).

· Establishing Goals
· SWOT

· Evaluate

· Do The Necessary Changes

· Vision

· Implement Your Action Plan

· Establish Your Action Plan



	15.
	Of course, having the ability to communicate and understanding the methods of communication are two very different things. Explain.


	16.
	Customers nowadays are prosumers. Explain.


	17.
	Employees are shifted from skilled laborers to knowledge workers. Explain.


	18.
	Explain the leadership concept as it pertains to IQ, EQ, and XQ.


	19.
	In this business world, what is meant by a Vision?


	20.
	In this business world, what is meant by a Mission?


	21.
	Define WTO and its main objective in this business world.


	22.
	Partnering with customers means….


	23.
	What is the difference between a dream and a vision?


	24.
	What is the meaning of Multiple Intelligences?


	25.
	Explain the concept of:  Performance, productivity, and profitability.


	26.
	Lead time is a conscious process. Explain.


	27.
	A process is the transformation of input to output without added value. 
(   )  True

(   )  False



	28.
	Supply chains when shaken at one end, can cause whiplash of the other end. Explain.


	29.
	Sort in according to team developing cycle standard.
· Adjourning

· Storming

· Performing

· Forming

· Norming



	30.
	Define and explain the concept of TQM in business?


	31.
	The organization structure, responsibilities, procedures, processes and resources for implementing “Quality Management”, this is called:
    A:  Auditing

    B:  The Quality System

    C:  A procedure

    D:  A process



	32.
	Changes start first in thinking, then behaviors, attitudes and life.
(  )  True

(  )  False



	33.
	Can the improvement process in any business take place without documentation?
(   )  Yes

(   )  No



	34.
	What are the Quality Assurance four (4) important steps?


	35.
	What are some of the benefits of Quality System Documentation?


	36.  
	Quality manual, procedures, work instructions, reference documents, and quality records are all considered to be the product of Quality System Documentation.
(  )  True

(  )  False



	37.
	Why quality system documentations should be:
· Well planned

· Simple

· Clear

· Concise

· Well controlled



	38.
	What is the relationship between the process and the procedure as it comes to documentation in quality system?


	39.
	In developing a procedure, what are the eight (8) topics addressed?


	40.
	What is meant by defining target market?


	41.
	In defining your target list of customers, from where do you get information? 


	42.
	Define in your own words the following:

1. A budget
2. Strategic planning

3. Q1, Q2, Q3, and Q4 behaviors as pertain to the budgeting process 
4. Delegation



	43.
	Explain the annual budgeting process as it is integrated with teamwork?


	44.
	In following the standard of our business processes, why do we need to have a well documented efficient & effective journey and call plan?


	45.
	Identify the standard sales tools you should have and why is it necessary to adhere and commit?


	46.
	What are the skills needed for performing the actual selling process?


	47.
	What are the five (5) types of feedback and which one is supposed to be used often by the salesman?


	48.
	Explain each of the followings as it pertains to the actual selling process:
1. Pre-Call Planning

2. Questioning / Listening

3. Introducing Key Features / Benefits

4. Reaching An Agreement / Commitment

5. Closing The Sale

6. After The Close

7. Updating Records

8. Evaluate For The Purpose Of Improvement



	49.
	Walk the Talk and Performance Measurement are essential to ISO, explain the main benefits as they relate to quality improvement process and how they help the business to move forward from its comfort zone?


	50.
	Problems are treasures to be found and used for continuous improvement, explain as they relate to the concept of “LESSONS LEARNED”?   
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